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SUBJECT: (Optional)

I FROM: : N:
Chief, CSPS ] oaTE

Ioll:d n(O)m:er designation, reom aumber, and DATE OFFICER'S | COMMENTS {(Number each nent to show from whom
viiding INITIALS to whom, Draw a line across column after each comment.)
RECEIVED | FORWARDED
= 2\ :
&= )
Director of Personnel

26 December 1968

Attached for your review is a

proposal for regularizing practice
= ‘ on promotions of CT's who are
attached to the CS. . A copy has bed
provided to C/CTP and to Bob

STA

DDP has concurred in the proposal
subject to discussions with CTP
and your office.

TAT
Suggest we get together on thf% at

a convenient time.

, A I

. FORM @E @ USE PREVIOUS
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MEMORANDUM FOR: Deputy Dire‘ctor for Plans

THROUGH : DDP/OP -

}

SUBJECT . Promotions of CS Officers and Career Trainees

1. This memorandum submits recommendations for your approval.

2. The Chief, Career Trajnee Program has requested that
promotions to GS-11 be processed now for 17 GS-10 Career Trainees who
are attached to the CS but still members of the SJ Career Service. As
will be noted on the attachment (Tab A), 16 of the 17 entered on duty in
CT Program in June 1967 at grade GS-09, were promoted to GS-10 seven
months later, and have served 11 months in GS-10.

3. According to the long established policy for advancement of
Junior Officers, minimum time in grade guidelines prior to promotions
are as follows: _ ACE

GS-07 8 months T
GS-08 10 months
GS-09 12 months
GS-10 12 months -

4., Some of the CS components have questioned the efficacy of
processing the promotions to GS-11 of the CT's at this time in view of
the fact that a number of ex-CT's in GS-10 have served for considerably
longer periods of time in grade and in the CS, but have not been promoted
under our existing promotion quotas. A listing of this group(Tab A),
reveals that their progression has been steady and generally in keeping
with the guidelines listed above. All but a very few have more time in
grade GS-10 than the 17 CT!s being prppdsed for promotion.
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5. The next competitive review of GS-10 CS personnel is scheduled
to take place during March 1969. At that time each ex-CT in the CS will
be considered for advancement together with other GS-10 CS officers.
There is ample GS-11 headroom to cover promotions of all eligible GS-10
officers whose performance and potential merit advancement. A liberali-
zation of the quota for the March session will not adversely affect our
long range staffing plan, With lower input by the CT route during FY 70
and 71, we will probably need to use only a minimum amount of our excess
GS-11 headroom during this period.

6. As pointed out by the CT Program, the 17 CT's have been led to
believe that they would receive two promotions in the Program. The timing
of the promotions so that this group would advance to GS-11 in March 1969
(rather than at this time) would mean that they would have progressed from
GS-09 to GS-11 in 21 months. (Somewhat less time than the guideline provides).
It is recommended accordingly that: - '

a. The 17 CT promotions to GS-11 be processed in March 1969 so that
this group would have the same date'of rank as CS officers promoted
to GS-11 competitively at this promotion consideration. Their per-

formance in the CS would, however, have to be certified as satisfactory,
and R

b. Promotion Quotas to GS-11 for CS Officers be adjusted for the
March competitive review to permit the advancement of GS-10 ex-CT's
and other officers whose performa nce and potential merit such action,
An increase of the quota from the planned 35 to about 50 is estimated
to be sufficient. Our current headroom at GS-1l is more than 100.

7. A somewhat similar situation exists in connection with 19 SJ, GS-09
CT's scheduled by the Chief, CT Program to be promoted to GS5-10 during
December. This group has served an-average of seven months in GS-08
and since January 1968 in GS-09. At the same time there are 13 former CT's,
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now CS Officers, who have served 12 months to 26 months in GS-09

who will be considered compet1t1vely for promotion during the January 1969
promotion review. We recommend that the promotion of the 19 SJ, GS-09,
CT!s be processed at the same time in January 1969 as the promotions of

the CS ex-CT's who are selected for advancement to GS-10. Current head-
room and promotion allowances are sufficient to accommodate the promotmns.
Tab B is a listing of these groups of GS-09 Officers. .

8. In connection with future promotmn considerations for CT's, we
recommend that their promotions be timed so that their date of rank
corresponds to that of CS ex-CT's who are selected competitively for
promotion and who have completed the same minimum time in grade., This
means that promotions to GS-10 will be processed in January and July;
promotions to GS-11 in March and September. If the CT receives his first
promotion at 6-7 months after entering on duty, he will receive two promotions
within a period of from 18 to Zﬁ/months. Recruitment commitments should
take this range of time into account.: See memorandum concerning preliminary
discussion with Chief, CTP, attached.as Tab C.

9. It is recommended that agré\e}nent be obtained with the Career
Trainee Program in the promotion timing of CT's as outlined in paragraphs
6, 7 and 8 above. * [

Chlef Clandestine Services
Personnel Staff

Attachments:
A, GS-10 CT's and ex-CT!s,
B, GS-09 CT's and ex-CT's,
C. Memo for Record, dated
16 December 1968.

-
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T 16 December 1968

i

MEMORANDUM FOR THE RECORD:

CYPRN
‘

SUBJECT: CT Promotions

1. The undersigned discussed with | | C/CTP/DTR,
our proposal regarding the promotion of SJ designees assigned to the
Clandestine Services., He stated that he previously had surfaced
various promotion problems relating to Career Trainees with Mr.
Bannerman. He hopes that Mr. Bannerman, in turn, will relay these
problems to the Executive Director-Comptroller for consideration with
a view to establishing an Agency-wide promotion policy on CT!s.

2. :lstated that different CT promotion policies among the
various directorates is confusing to the CT's and creates morale problems
among them. He indicated that it could, and in some cases does, influence
their preferences for assignment to ohe directorate as opposed to another.
Thus, he feels that an Agency-wide policy is not only desirable but necessary.
Furthermore, he stated that in the current era of reduced input and up-
graded qualifications which makes selection more difficult it was desirable
that OTR be able to articulate a uniform promotion policy in discussions
with applicants for the CT Program, .

3. He recognizes that it may not be possible to obtain an Agency-wide
policy or that it may take a long time to achieve one. He recognizes our
problem but part of his problem is that the classes which started in July
and November 1968 and the CT applicants who will enter the March 1969
Class already have been told that they would receive their first promotion in
approximately seven months and their second promotion about ten months there-
after. :

b
/

4, If we proceed with our‘propoté'al the promotion schedule for the three
classes mentioned above would work out-as follows:

[
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The Class which started in July 1968 will receive its first promotion
in January 1969. According to our semi-annual promotion schedule, they
could be considered for their second promotions as follows:

GS-09 - January 1970 - 12 months time in grade.
GS-10 - March 1970 - 14 monthé time in grade.

The Class which started’in Ndv'émber 1968 will receive its first

.« promotion in June 1970, Their Second promotions could be considered

as follows:

GS-09 - July 1970 - 13 m‘ont}’ls ”'time in grade.
GS-10 - September 1970 - 15 months time in grade.

 The Class which starts in Marg:'h' 1969 will receive its first promotion
in October 1969, Consideration for second promotion could be as follows:

GS-09 - January 1971 - 15-months ‘time in grade.
GS-10 - Either September 1970 with 11 months time in grade or
March 1971 with 17 months time in grade.

A

Clandestine Services Pers onnel Staff
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ROUTING AND RECORD SHEET
SUBJECT: (Optional)
Promotion Policy for Career Trainees
FROM: EXTENSION | NO.
| chief, Carcer Training Program/TR ] Do/S (8- Gol7
TA DATE ) ! 25
) 6 Yecember 1968
TO: (Officer designation, room number, and DATE
building) OFFICER'S | COMMENTS (Number each comment to show from whom
INITIALS to whom. Draw a line across column after each comment.)
RECEIVED FORWARDED
x“ 1 Jim: The attached documents
provide a chronicle of Subject
2 policy since Dec 1961, Since
: 196}, our promotion policy has
obtained largely on the basis
3 of oral concurrence and uniform
) praztice,
As I mentioned on the telephone
4 I hope the review will focus more
) on the present implications of
the problem, rather than on the
5. legal technicalities. STA
6.
7.
8.
9.
10.
11.
12,
13,
14,
15.
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ITUOLARGYS FORs  Deputy Director for Suppork

SUSJECT t Promatioa of Catver Trainces

’

1o Thio memorardun 18 Lo Lnfomichlode 1t outlines our practices -
witih rezpect o gromotien of Cazeux Zrainees, includiog precedurcs, | )
effeccted in coordinmation with aporating cotponents, which sccorrodnte
the roquirement fo transfer Caveer Ttsineca upon complotion of fotmal

' _ trainicle

2, "What wa try Lo wmalataln, bacically, 1a a0 ordexly pattetn
of atvencempnt whien tho Cr cay cxpect {f Le orets pavfornance recuires -
oonts) whieh assures hisfol enmxy inlo Lis poctetralaing Coreer Service - ’
in au ccuitable competitive atatuci acd hitel can de fxplanented ‘
flexidly im accordianca wikh cusrent opavoting conditions ia the ACeteye .
Cxperiesca indicstes Shat gur prasent procedurss are meeting these -
- ¢bivetives with ressonevla sucteln, IU summRY, Loey ared B )

L v e Coveer Trainces wio entor on duty in graden G3-07
LT el G320, and wiose parformience 18 catisfactory, i
U7 noraadly veceive thelr {irst procotion after six ronthks
' - {a the formal training prograx, of @izl wooths after .
. eutrance on duty, whicheves cous {irste Tiio provisien ¢
C zecopnizes that tralaces ¢otes on duty wien cleaved ond
available, but begin thelr trvalning in classaes vhich are
Torned three tlmes por yeoc, ot four-mouth intervalne .
Thus @ few tralnees may vork {n an {nlerim assizonant for
three tionths or mora vhilo avaiting @ clazo, while otlers
iay entor Cha weok tlio ¢lens stavts) the gverage lead tine
$5 approximately two mouthae

'be Thoge vhose Lirst prowstion puts them in grades G508 _
tlizounh G510, ond who contloue o perfoxm sotisfactorily, ° .
17 uormally recelvae a second promotion after tex moaths do . .
T prate, oifected in gceoxdance wvith thoe Zollowing sequance

. of actiont RN

., (1) Tpon ceipletion of formal tratating CT's sra

w0 eransfarTed £o thg 7/0%'s of oparating cecpoucnts dut
L petain the 53 Service Dosignation Lor a peziod of
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Prowotion of Careor Trainoes

C{2) Duriang this poriod they are raveged by the
coaponoed to which gssipned aad thele prrfornance
1o evoluntede If ronsslpnment or any other chanCe
Ln stotve Lrconas necesgasy, appropriate getion im
taken Dy the couporanta concerined aod the CI? Staffe

(1) After satiefactory coasletion of ton mouths ia
soede they ave promoted to the next higher grade, by
an action fnttiated Ly the LT Frograw with tho
COROCUTTEICY qg_ifithu cowpunent £o which asoipned, and

thede Caceer Sorvice Mosignstion Ls changed to tbat
ol the orea of asaigounie

c. Thoze uvho ovter on duty initiclly at yrsde C3-l1l o
Mgher, ond thoso wbozo flrst proaetion 15 {rem G520 s
to G911, ave handled oo an individual cage banls ia
cooediration with thy opevating couporent Concerncds

Tueoe cures ave few 4o aumbev end iuvelve tndividusls

whose ssastzusents wsuelly aze determised 1o alvance, -

the so-esiled "diTected sosisuments.” Prowctlon and
tvenster actlons offecting thewm ara arranged fo

covsdinetion wish the secelving oifices

- 3. . 1 belicve thoze mensvios Xoprecent a satisfectory adjustaent
‘to the tecent sednction in 1enpth of tho (O Frograme ooy comply with |,
tho voruizesent for exmly fwraslor el Civs, oud glso provide a basis T R
for joint ostion on premctions 2o waiatalin aa sguitedle pattesm of - 0 T

1
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Distributions : ' ‘
Cxige & 1 = Addregsen ‘
. 1 - D/P¢rs , R
1 = Cliduine STAfLJO/ODX . 1
1 = C/CPSER . . ool
2 = IR R
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CONFIDEWTIAL

DROMOTIONAG GUITNL LINED

1. The promotional guide lines for young professional officers in
this agency are applied to mermbers of the JOTP, These promotions
are noi automatic and the individual should not consider them to be a
wright' accruing to him periodically. ‘

2. JOT's enter this program at minimum Grade GS-07 or above,
. according to the individual's qualifications.

a. If the JOT enters the program at Graae GS-07 or Grade
© G8-08, he will be considered for promotion to the next highest
grade upon satisfactory completion of his formal training; i.e.,
six to seven months. from the date on which formal training
commenced,

b. If the JOT enters the progfam at Grade GS-09 or GS-10,
he ic considered for promotion to the next highest grade at the

¢nd of approximately one year from the datc on which formal
training commenced.

c. If the JOT cnters the program at Grade GS-11 or above,
he will probably not be considered for promotion while he is a -
member of the JOT Program, His promotion will come from
that component of the agency into which he is permanently trans- .
ferred at the end of his formal JOTP affiliation.

3, Individuals with extraordinary qualifications or in whose’
cases there are mitigating circumstances, recquiring exception to the
cuidc lines above, will be considercd on a case by casc basis.

4. The JOTP Cifice can delay or deny promotions as a result of
weak performance or unprofessional conduct. :

OTR/JOTP
10 July 1964

CONFIDENTIAL
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ID/P=2-0LL5
30 January 1962

MZMORANDUM ITOR:  Chicfs of Special Staffs and Operating
Divislons, DD/P

woLreT . : Promotion of Junior Officers

1. The CIA Carcer Council has discussed the Agency!s experiences
in the promotion of Junior officers and has developed a gencral Lgency
citendaxd or patiern waich contemnletes the advancement of Junior

Trainses who perfomm satisfactorily fwom grade GS-7 to grade

.

2riod of approximaiely three and one-half years. Within
Scrvices Carcer Service the prowotion of other junlor
rconnel possessing essentiolly the same qualifications.

will generally follow the sama sitandard or patieimne.
Uie Sadis

dard contemplates the fairly ranid promotion of juaior
nel o grade GS-~1l when they aptar W _possigreal

cemeny bevond grade GSe1l and whcn thcy have
performizd s2% ' ¢ ecch of the lower grades. Division end

| StelfTHICTs arc nowW YCQUEEIRE 1O wdaerc generclly Yo _the time in
grads beachmar : oLow ©ing such personnel fox
promotion. It w however thatl promotions will not be

Lutematicelly recomisided o eirfedted.

-

~ .

-
o
ped

30 Tae pattera for progression contemplaics consideration for
promotion. in eccordonce with the following schedule: '
Trom GS-7 %o GS-8 8 ronths in gicde
Foom GS=3 to GS=9 10 months in grade

From GS~9 to GS-10 12 wonths in grade
Fron GS-;O 0 GS=-11 12 months in grade

/s/
. Richard Helms
Acting Doguty Director
. (Plans)

Approved For Release 2003/04/29 : CIA-RDP84-00780R003100130022.—2




"Approved For Reledse 2003/04/29 : CIA-RDP84-00780R003

(4

IR
FPSPPIRG L

£ s vree

-ada .\/\.';s-

CITY Ay
[ R VPPV Y WY

LT TR
Aentm adilbatad

Ih)
o3

TAMSY
-~

5
ation

is

&
a0 iw 3

LRI N e ¥

S \
ke e Te T e o
vl LNSNTCUCT

Fal ~ v
quL.C..l h

e

-

f
Yo
(S rato e

& vicy

-
.
tem

-
e

KR

" e e
(9
eITeh
e - Y
&I QiG]
ER N

cencorning

ST SR
CUINLENUS

11" "
&
-

~),~ msomas
of

.
~

L

s oy
V--\‘

LSoan LALU.}
convaln

o d

'

e LR L
<O O BuUlie Lox
Y R R EN

A v e > vl el o o o}
adopt o standord (not
[Od ey '...‘.C,\.-.-u.:.-ﬁ'\.l

S 3
) U\'}

oY

o u.;c::"io‘w.'l.

-
e d Tym
- '\r/ss

i

2

Uiy
.

Bivccion

wootion of

Yeno for DCI

& - el
Junlior O

S
7 -
iCG

iU
ataidlin

ol Junior
:'"' jolelatel

acv ﬂlopin

rbara

At a necting held on 30 Noverbo

. ERY

u"".l

TP oreme ey
U.Ls_C

A'O Pl vy
L

Aercmonre,
ng ol

bR

.
SONS Thhoses
wiliad

5
T concucty

gvelopront

o
.Lu.'.‘ jRXyertia

fo e Yael
A 4...\

1 Doard

cueor Counc:z..:..

3

LU i recommaonded "cha’a you
<o outlined in paragiani

(43N . -
- ey e W LY oy
<ol Cnszolo ia nol ""‘I‘

."c,i 7 rato of
’. CCJI"'/ L: o] lt\v\l" (;Ll.«.u. UUA 540
2w (3wl

//..-L

) e

CACICIOnS 2, ’ e.g., j?

Bl ahd .
AR afex

Tould bo

3

N
100130022-2

V-

4

s

C-:L'.:':al Intcllizenco

Guopors)

T*ccorr:r cndstion for your 2
QED L'l lLo

c-w
.

incpeetor Gencrol collicd
Tlicer J..c;'*n pIor ’.a«.l

v.‘l.?‘.'C 'i'.l".L'I.S

an 4.\['CL"C'~ T)O .LC"J'.

"n
o

vancenond oi‘ uu”'s Coi

o o

oo v.)-.z-.Cu

P
Accney
v AT

w40
SOty -

-
PENCI

G200l

oricd of
105G “I'O.-.\J VLG

Y im et 4

s B
4 IC LnIownon

vidual
rori

oYy

Jia

-

- d‘l ,
. -

- 'Cuﬁy tha

-

J -7 be. rr
uh“

s~.a J...

VAIO CO...;..

o )

opnrove
AR0VOe

o5 -
Wi pauposals

Tmanm o e RN
BreArCY YV De ochols

roctor of Personnal.

RS
R4
-'e

15

s ot
‘vo'."u (,ul‘.)u.l._.

[ heinr

.¢.4-

SRy D:pprwe.d 5@'

e Ceraoor Council rcco

SO Tl

oNT O.ma.._.uu

(,..v'... -

-
SR N

moendad

~a .u .-..LL-

de Ve
- -

pete iy

ora

Sil

~

.-—

-~
&3

o .‘O )

G 2 q

SNCCLLIL

roblens of Iadividunl

at:“‘

e
(ve]

&

AL

~——— e

"7 A

C\... -l

uj tie

L\\.f- [34 UJ.O..

made by the

. »
TN - ~7
3 4 !

- -
i v

é&l%%&i@@ 4‘.39cn85A RDP84-00780R003100130022-2 2

Tyymds

el e



25X1 Approved For Release 2003/04/29 : CIA-RDP84-00780R003100130022-2

Approved For Release 2003/04/29 : CIA-RDP84-00780R003100130022-2



